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Forward

Street Lighting Initiative

The City of West Lafayette’s Development Department is excited to share an update on
the Street Lighting Initiative, a project aimed at improving visibility, safety, and
neighborhood character through new, community-informed lighting designs.

On October 15, 2025, the Department released the Street Lighting Initiative Request for
Proposals (RFP) at the West Lafayette Redevelopment Commission meeting. The RFP
was developed with guidance from our selected engineering partner, VS Engineering,
and shaped by valuable feedback from neighborhood residents. You can view the full
RFP at westlafayette.in.gov/services/bid-opportunities

Community Input

This initiative was built from the ground up with neighborhood voices. In August 2025,
only residents living along Robinson Street and Indian Trail Drive were invited to
participate in targeted surveys to help guide decisions on lighting type, fixture design,
and color temperature.

The surveys were open August 18 — September 1 on with links distributed exclusively to
these neighborhoods through door-to-door flyers and tailored Nextdoor posts.

On Robinson Street, a strong majority (70%) favored upgraded pendant-style lights with
expanded coverage, and 52% preferred a neutral light temperature.

On Indian Trail Drive, 53% supported expanded pendant lighting, while 54% preferred a
warmer light to maintain neighborhood character

This data-driven and locally informed approach ensures that lighting improvements
reflect the unique context and preferences of each corridor.
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Timeline & Next Steps

e August—September 2025: Community surveys conducted via targeted
neighborhood outreach.

e October 2025: RFP released with community-informed specifications; proposals
invited from qualified lighting contractors.

e Winter 2025: Review and selection of vendor, and engineering design
refinements

e Summer 2026: Installation anticipated to begin, pending material lead times and
weather.

Why We’re Moving Forward

Lighting plays a powerful role in how our neighborhoods feel after dark, impacting
walkability, safety, and sense of place. Through this initiative, West Lafayette is
investing in lighting that enhances visibility and comfort while being energy-efficient,
context-sensitive, and respectful of neighborhood aesthetics.

This report provides a transparent look at the community feedback and technical
considerations that informed the City’s decisions on fixture type, coverage, and
implementation. Together, these next steps mark continued progress toward a safer,
more connected, and welcoming West Lafayette.

Erin R. Easter

Mayor of West Lafayette
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Survey Lighting Options
e Option 0 Maintain Existing Light Fixtures (Cobra Lights)
e Option 1 Update Existing Light Fixtures (Pendant Lights on Post)
e Option 2 Update Existing Light Fixtures with Expanded Lighting Coverage
(Pendant Lights on Post AND Lamp Posts)

Each survey option included photometric renderings showing the lighting footprint
from both a bird’s-eye schematic and a street-level perspective, along with an
image of the proposed fixture(s). For Options 1 and 2, the bird’s-eye renderings
were layered over the existing lighting condition (Option 0), allowing residents to
make a direct visual comparison between current and proposed illumination. Both
surveys followed this identical format, tailored to their respective streets.
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Robinson Street Lighting Decision

SELECTED: Option 2 Update Existing Light Fixtures with Expanded Lighting
Coverage (Pendant Lights on Post AND Lamp Posts)

3000K Warm/Neutral Light Temperature

'OPTION 2 - Modernize Current Light
Fixtures and Expand Lighting
Coverage

*  Replace the current roadway-style
lighting fixtures with a combination of

to enhance both functionality and
aesthetic appeal.

*  Install additional lighting elements along
the corridor to improve visibility

+  Thelighting footprint from the existing
light-poles is shown in faded color. The

proposed Lighting footprint is shown in
increased color. An example can be seen
below.
- Existing Lighting
o Footprint

- Proposed Lighting
Footprint

| Light Fixture Summary:
+ Light Fixtures Removed: 6
+ Light Fixtures Proposed: 13
. Lamp Post (Light Fixture Mount
Height of 12-ft): 7
Pendant Light on Post (Light Fixture
Mount Height of 18-ft): 6

CITY OF WEST LAFAYETTE STREET LIGHTING PLAN
’\(6{ [ LIGHTING INITIATIE ROBINSON
sQS —— e e s STREET
FO) opTION 2
' moe o [oamc - ‘CITY OF WEST LAFAYETTE
<3 S e ENGINEERING EX-3
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Robinson Street Lighting Decision Factors

e This street lighting project was identified during Mayor John Dennis’s term
in 2023, after a fatal accident occurred along Robinson Street which led to
an investigation by the Tippecanoe County Area Plan Commission.

e This investigation yielded the Robinson Street Road Safety Audit Report
(https://www.tippecanoe.in.gov/DocumentCenter/View/46289/2024-
Robinson-St-Road-Safety-Audit?bidld). The safety audit determined a list
of solutions, which include the installation of new streetlights (especially at
the intersections). However, the audit investigation did not attribute lighting
as a factor in the accident.

e As aresult of this audit, in addition to public input, additional lighting on this
street was identified to serve a community need and the project was funded
as part of the 2024 WLRDC Spending Plan. That funding carried over to the
2025 WLRDC Spending Plan after a change in the way Duke Energy
administers lighting project contracts required the project to go out to bid.

e Survey Result: 70% of respondents (45 of 64) selected Option 2
e Survey Result: 86% of respondents (54 of 64) selected Warm/Neutral
e Short answer response feedback excerpts:

o “We need more lighting on Robinson...it is so dark walking my dog
at night”

o “Robinson st can use street lights, it's a very busy street day and
night”

o “Any lighting should seek to minimize light pollution above the lighting
fixture”

o “Warm light is easier to block out with curtains”

o “l'like that it seems some of the fixtures cast light downward...rather
than just spraying light all over the place”

o “The post and pendant lighting options are more pleasing than the
existing light fixtures”

o "Those of us that take the bus, need as much lighting as possible”

o “l appreciate that we are being given an opportunity to express our
opinion”

e Some survey respondents brought up concerns about light pollution, here’s
how we're addressing this:

o Both fixture types (Pendant Light on Post & Lamp Post) cast light
downward

Page 6 | 10
Report compiled by the Department of Development


https://www.tippecanoe.in.gov/DocumentCenter/View/46289/2024-Robinson-St-Road-Safety-Audit?bidId
https://www.tippecanoe.in.gov/DocumentCenter/View/46289/2024-Robinson-St-Road-Safety-Audit?bidId

i WEST
LAFAYETTE

o Current cobra fixtures along Robinson are installed at heights
ranging from 25-30 feet spreading light far and wide. In comparison,
the Pendant Light on Post & Lamp Posts will be on light poles that
are 18 and 12 feet tall respectively to provide more intimate and
aesthetically pleasing neighborhood lighting positioned to focus
lighting on the sidewalk and intersections.
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Indian Trail Drive Lighting Decision

SELECTED: Option 2 Update Existing Light Fixtures with Expanded Lighting
Coverage (Pendant Lights on Post AND Lamp Posts)

3000K Warm/Neutral Light Temperature

e —
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OPTION 2 - Modernize Current Light
Fixtures and Expand Lighting
Coverage

a
to enhance both functionality and
aesthetic appeal.

+  Install additional lighting elements along
the corridor to improve visibility

Light Fixture Summary:
+  Light Fixtures Removed: 13
+  Light Fixtures Proposed: 18
- Lamp Post (Light Fixture Mount
Height of 12-#): 7
Pendant Light on Post (Light Fixture
Mount Height of 18-ft): 11
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& CITY OF WEST LAFAYETTE STREET LIGHTING PLAN
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L& OoPTIONZ
< S wsae___oxJow o ‘CITY OF WEST LAFAYETTE
< 3 e — R R [ ety ENGINEERING EX-3
| oo | = =

Page 8 | 10
Report compiled by the Department of Development




5 WEST
LAFAYETTE

Indian Trail Drive Lighting Decision Factors

¢ Indian Trail Drive is used regularly by young students walking home from
West Lafayette Intermediate School. As a result, additional lighting on this
street was identified to serve a community need and the project was funded
as part of the 2025 WLRDC Spending Plan.

¢ An analysis of the need for lighting on Indian Trail Drive was also performed
by the City's Engineering Department (according to the FHWA/TAC rating
system) which determined that additional lighting is warranted on Indian
Trail Drive.

e Survey Result: 53% of respondents (26 of 49) selected Option 2
e Survey Result: 85% of respondents (41 of 48) selected Warm/Neutral
e Short answer response feedback excerpts:

o “Prefer lighting tone at the 3000 to 3500 level”

o “Thanks for soliciting our feedback! | feel most strongly about the
lighting color, which, in the age of the LED, trends cold and
impersonal. I'd much prefer warmer light”

o ‘“the proposal looks nice and matches other newer sections of town.
The existing wooden poles are pretty beat”

o “Thank you for doing this! Please just don't use those horrid blue
lights--they're so industrial, and out of keeping with our
neighborhood's character.”

e Several survey respondents brought up their preference for warm over
neutral or cool lighting, here’s how we’re addressing this:

o Existing cobra lights on Indian Trail Drive are 4000K. The lighting that
will replace those lights will be 3000K, which is a softer and warmer
lighting temperature to address resident preference for warmer lighting.

e Some survey respondents brought up concerns about light pollution, here’s
how we’re addressing this:
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o Both fixture types (Pendant Light on Post & Lamp Post) cast light
downward

o Current cobra fixtures along Indian Trail Drive are installed at heights
ranging from 25-30 feet spreading light far and wide. In comparison,
the Pendant Light on Post & Lamp Posts will be on light poles that
are 18 and 12 feet tall respectively to provide more intimate and
aesthetically pleasing neighborhood lighting positioned to focus
lighting on the sidewalk and intersections.

e Several survey respondents specifically requested a Lamp Post between
1924 and 1928 Indian Trail Drive, here’s how we’re addressing this:

o Due to existing tree canopy cover and utility poles and wire
overhead, a light placement between these homes was not feasible
in scope on either side of Indian Trail Drive. Light 4 across the street
from 1928 Indian Trail Drive was the closest placement available to
light this area along with Light 3 at the intersection of Indian Trail
Drive and Black Hawk Lane
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