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Welcome 
ÅPurpose/explanation of public hearing

ÅPublic hearing format

ÅVisit our sign-in table

ÅInformational handouts

ÅParticipate during public comment session

ÅSubmit written public comments 

ÅProject display area
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ÅIntroduction of Project Team
ÅVS Engineering

Å Project management & engineering design

Å INDOT Crawfordsville District
Å Project oversight

ÅMetric Environmental
Å Environmental services

ÅRecognition of elected and local 
public officials

ÅAttendees signing in at the attendance table 
will be added to project mailing list unless 
otherwise requested on the sign-in sheet.

ÅA public hearing notice was mailed to known 
property owners in the project area and 
attendees of previous meetings.

ÅAn announcement of this hearing was posted to 
the Cityôs website, wlmoves.com. 

ÅA copy of the presentation and project 
documentation will be available online via the 
Cityôs website.

ÅLegal notice publishing:  
Å Lafayette Journal and Courier:

Å July 25, 2025 and August 1, 2025 
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Submit Public Comments 
ÅSubmit public comments using the options described in the first page of 

the information packet:
Å Public Comment Form

Å Via e-mail (MPeterson@vsengineering.com)

Å Participating during the public comment session via microphone
Å Note that verbal comments will be recorded and transcribed for inclusion into the public hearing transcript.

ÅVS respectfully requests comments to be submitted (postmarked) by 
Tuesday, August 26, 2025 .  

ÅAll comments submitted will become part of the public record, and they will be 
entered into a transcript, reviewed, evaluated, and given full consideration during 
the decision-making process.
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ÅVisit the project web page: 
https://wlmoves.com/projects/project-
updates/soldiers-home-road-updates/
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Project Stakeholders 
ÅIndiana Department of Transportation

ÅIndiana Division Federal Highway Administration

ÅTippecanoe County

ÅCity of West Lafayette

ÅElected and local officials

ÅResidents and citizens

ÅCommuters

ÅBusinesses 

ÅEmergency services

ÅSchools

ÅChurches 

ÅCommunity organizations  
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FAQs
Q1: A concern was expressed about the proposed speed limits, noting that current speeds are high.

A: The proposed posted speed will not be increased from the existing 30 mph posting.

Q2: Can centerline pavement markings along the trail be included in the project?

A: Centerline pavement markings are not considered appropriate due to the type and frequency of use for this trail.

Q3: Concerns were expressed about being able to see oncoming trail users when residents exit their driveways.

A: Sight distances for bicyclists have been evaluated. The design will seek to ensure that adequate sight distance is available to 
motorists and pedestrians in the vicinity of driveways. Sight obstructions due to shrubs and other landscaping will be 
considered on a case-by-case basis with an emphasis on safety.

Q4: It was noted that broken water lines are a significant concern as these have been a regular occurrence.

A: This concern is acknowledged. The project is expected to include a significant extent of new, relocated water facilities.
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FAQs (cont.)

Q5: Can a roundabout be installed at Kalberer Road?

A: A roundabout is currently being evaluated at this intersection as part of the design of Phase 2 of the project.

Q6: Residents adjacent to the semi-circular pavement area on the east side of Soldiers Home Road at Kalberer Road noted 
concerns about the current geometry; they would like to have the excess pavement removed.

A: This concern is noted. The configuration at this intersection is being evaluated under Phase 2 of the project; a roundabout is 
being evaluated.

Q7: Concerns were expressed about the storm sewer outlets and potential erosion in the ravines.

A: Concerns about potential erosion at the outfalls to the ravines are being addressed in detail as part of the design. 
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FAQs (cont.)

Q8: ²Ƙȅ ƛǎƴΩǘ ŀ н-lane section with revised intersection control being proposed?

A: The addition of a center two-way left turn lane enhances traffic flow and is considered desirable due to the frequent 
driveways and streets along the project. It allows left-turning vehicles to clear the travel lanes, reducing braking and 
acceleration, and reducing accident potential. The width of this lane is limited to 12 ft.

Based on traffic counts and growth projections, the level of service at the Cumberland Avenue intersection is adequate 
for future conditions. For this reason, no change to the configuration of the intersection is considered warranted. Traffic 
signals are not currently warranted for this intersection following an evaluation of traffic and pedestrian volumes. If 
future evaluation shows that signalization is warranted, appropriate actions will be taken at that time. 

A roundabout is proposed for the intersection with the Sagamore Parkway Ramps due to the substandard current and 
projected levels of service here. A roundabout is being evaluated for the Kalberer Road intersection.

Q9: Questions were raised regarding the appropriate number of pedestrian crossings needed along the project for 
crossing Soldiers Home Road.

A: Crossings are currently proposed at three intersections: The Sagamore Parkway Ramps (north side of roundabout), 
Hamilton Street (north side), and, for Phase 2, at Kalberer Road (north side). The City believes that these are sufficient to 
facilitate pedestrian crossing movements.
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FAQs (cont.)

Q10: Can more research be done to determine the best and safest way to provide for interaction between bicycles, pedestrians, 
and motorists? The Indianapolis Cultural Trail - Cycle Track has all three separated. Kalberer Road has both bike lanes in the 
roadway and a trail. An attendee requested that a 12 ft wide trail (5 ft for pedestrians, 7 ft for bicyclists) be provided, with 
striping for bicyclists and pedestrians.

A: The proposed design is believed to represent the most appropriate solution for this roadway. It allows for both bicyclist and 
pedestrian use of the trail, while also providing a separate sidewalk for pedestrians on the opposite side of the trail. Both the 
trail and sidewalk are to extend along the entire route. This arrangement is consistent with recently constructed facilities 
throughout similar neighborhoods in the city. Rectangular Rapid Flashing Beacons and appropriate signs and pavement 
markings will be considered for use at pedestrian crossings. Sight distances will be maximized. 

Q11: Whose responsibility is snow removal on the trail?

A: {ƴƻǿ ǊŜƳƻǾŀƭ ŦƻǊ ǘǊŀƛƭǎ ƛǎ ǇŜǊŦƻǊƳŜŘ ōȅ ǘƘŜ /ƛǘȅΩǎ tŀǊƪǎ 5ŜǇŀǊǘƳŜƴǘΦ

Q12: Where will the new lighting be located and who pays for the electricity?

A: Roadway lighting is to be placed at intersections only. Trail lighting is to be continuous, mounted on bollards. The City will pay 
for this lighting.
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FAQs (cont.)

Q13: Concerns were expressed about backing out of the driveway due to the center two-way left turn lane.

A: The center two-way left turn lane, while requiring additional distance to cross, is believed to provide a suitable refuge area 
for vehicles seeking to enter traffic. 

Q14: Will the alignment follow the existing blind curve (at Westview Circle)? Mailboxes and fences are being damaged in 
accidents.

A: The proposed roadway alignment matches the existing alignment. The sight distance along curve has been checked and 
ŎƻƴŦƛǊƳŜŘ ǘƘŀǘ ƛǘ ƳŜŜǘǎ ǊŜǉǳƛǊŜƳŜƴǘǎ ŦƻǊ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ŘŜǎƛƎƴ ǎǇŜŜŘ ƻŦ ол ƳǇƘΦ

Q15: Will this project limit truck traffic?

A: The roadway is not a designated truck route. The use of the roadway by through truck traffic is an enforcement concern. The 
/ƛǘȅ ǿƛƭƭ ƛƴǎǘŀƭƭ άbƻ ¢ǊǳŎƪǎέ ǎƛƎƴǎ ŀƭƻƴƎ {ƻƭŘƛŜǊǎ IƻƳŜ wƻŀŘΦ
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FAQs (cont.)

Q16: It was requested that bus stops and pull-offs be incorporated.

A: The selection of the locations and associated amenities are being coordinated with CityBus. The center two-way left turn 
lane allows space for motorists to pass stopped city buses. 

Q17: Regarding residents of Overlook Drive, will they be impacted in Phase 2 again, after being impacted in Phase 1?

A: Construction of Phase 1 extends northward a short distance beyond Hamilton Street and Overlook Drive; no work on this 
intersection is anticipated for Phase 2. Overlook Drive residents will be impacted by roadway restrictions north of this 
intersection due to the Phase 2 work.

Q18: Can new mailboxes have double-sided doors for easy access? Will mailboxes that are currently situated along the edge of 
the road still be situated this way?

A: Yes, to both of these questions.
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Project Development 

Project selection

Early coordination

Environmental phase 
begins

 Purpose & Need 

Develop alternatives

Preliminary design 
phase 

Release environmental 
document for public 
review and comment 

Additional work to 
finalize environmental 
document and project 

design 

Real estate acquisition

Construction   

Public Hearing Public Involvement ï 

Communicate Project 

Decision
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Environmental Document   
National  Environmental  Policy  Act  (NEPA)  
ÅRequires INDOT to analyze and evaluate the impacts of a proposed project to the natural and socio-

economic environments
ÅNEPA is a decision-making process

ÅPurpose and Need
ÅAlternatives Screening
ÅPreferred Alternative   

ÅImpacts are analyzed, evaluated, and described in an environmental 
document
ÅWhat are the impacts this project might have on the community?
ÅHow can impacts be avoided?
ÅCan impacts be minimized?
ÅMitigation for impacts?
  

ÅEnvironmental document released for public involvement
ÅCategorial Exclusion ï Level 2 (CE-2)
ÅPublic Involvement on July 3rd, 2025 
ÅAvailable for review via public repositories  
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Environmental Document  
ÅEnvironmental Process

ÅEstablish purpose and need 

ÅDevelop possible alternatives
ÅThe ñDo Nothingò alternative is a baseline for comparison

ÅEvaluate and screen alternatives

Å Identify a preferred alternative 

ÅSolicit public comment on environmental document and preliminary design plan 

ÅAddress and consider public comment as part of decision-making process 

ÅFinalize and approve environmental document 
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Examples of Items Evaluated 
Right-of-way

Streams, wetlands, and other waters

Floodplains    

Endangered species

Farmland

Cultural resources (historic/archaeological) 

Parks and recreational lands (trails)

Air quality

Noise

Community impacts

Hazardous materials

Permits

Mitigation

Public involvement

Commercial development
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Soldiers Home Road (Phase 1) ς Project Purpose and Need 
Need

ÅLevel of Service (LOS)
ÅLOS at the Sagamore Parkway Access Ramp and Soldiers Home Road intersection is (D) during AM peak hour and 

(E) during PM peak hour. 

ÅCrash Data
ÅCrash data (based on 2019 to 2021 traffic records):

Å28 total accidents within project limits
Å 20 (71%) accidents occurred north of the Sagamore Parkway access ramp.
Å 8 (29%) accidents occurred at the Sagamore Parkway access ramp. 

Purpose
ÅIncrease operational safety of the roadway by reducing the frequency and severity of accidents.

ÅImprove operational efficiency of the roadway.

ÅImprove roadway accessibility and connectivity.

ÅImprove drainage
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Other Alternatives Considered 
ÅDo Nothing 
ÅDoes not meet purpose and need, does not enhance safety of the roadway or at the 

intersection, and operational efficiency is likely to decline with traffic growth.

ÅRoadway Reconstruction
ÅImprovement of the existing roadway, in-kind only. No additional right-of-way required. 

ÅDoes not improve the safety and operational efficiency of the roadway.

ÅDoes not meet purpose and need.

ÅRoadway Reconstruction with Two-Way Left Turn Lane and Roundabout
ÅImprovement of the existing roadway and drainage structures. Additional right-of-way 

required. 

ÅImproves safety and operational efficiency of the roadway.

ÅMeets purpose and need.
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Preferred Alternative 

ÅRoadway Reconstruction Two-Way Left Turn Lane and Roundabout 
ÅMeets purpose and need of project

ÅEnhances safety by:
ÅIlluminating roadway corridor

ÅReducing the number of potential vehicle conflict points

ÅReducing the severity of traffic accidents

ÅProviding proper drainage, eliminating ponding on the roadway

ÅOptimized lane configuration enhances operational efficiency at the Sagamore 
Parkway intersection

Existing Intersection

Level of Service:

AM LOS: D      /       PM LOS: E

Proposed Roundabout:

Level of Service

AM LOS: A      /       PM LOS: A

24



Proposed Roadway Layout 25

Phase 1 Phase 2



Proposed Typical Section 26



ÅOutfall at Cedar Hollow Creek
ÅRiprap at drainage outfall

ÅFilling ditch to create flatter embankment

ÅWater detention system

Improving Drainage Erosion 27



ÅOne-way circular intersection 

ÅTraffic flows counter-clockwise 
around a center island

ÅYield at entrance

ÅNo parking

Åbƻ άŀŎǘƛǾƛǘȅέ ƛƴ ŎŜƴǘŜǊ ƛǎƭŀƴŘ

Roundabout 28



U.S. DOT Federal Highway Administration 
Statistics

Traditional intersections account for: 
Å 45% of all crashes - FHWA

Å 33% of all traffic fatalities - FHWA

 Compared to traditional intersections, 
roundabouts:
ÅReduce fatalities and injuries by more than 

90% - FHWA

ÅReduces injuries by 76% - FHWA

ÅReduce total crashes by 35% - FHWA

ÅRequire vehicles to travel at lower speeds

For more information: 
https://highways.dot.gov/safety/intersection-
safety/intersection-types/roundabouts

ÅCollisions at traditional intersections 
are severe because of:

ÅHigh speed

ÅAngle of impact

Roundabouts Enhance Safety 29



ÅConflict points are dramatically 
reduced because all vehicles travel in 
the same direction.

ÅEnhances Safety 
ÅRoundabouts reduce the number of 

potential accident points within an 
intersection.

Å75% fewer conflict points than four -way 
intersections.

ÅSlower vehicle speeds
ÅReduces the severity of crashes 

ÅEfficient traffic flow
ÅReduces need for turn lanes

ÅImproves traffic flow

ÅCommunity benefits
ÅReduces congestion 

ÅAesthetically pleasing landscaping 

Benefits of Roundabouts 30



Proposed Roundabout Layout 

Soldiers Home RoadHappy Hollow Road

NORTH

Montessori School of 
Greater Lafayette

University 
Crossing 

Apartments
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Turning Movement ς Semitruck (cont.) 32



Fastest Path Checks 33



Sight Distance 34


